Security Process Management
Deliver Value, Improve Decisions

Third Defense

EMPOWERING SECURITY LEADERS

Security Process Management Suite

Third Defense provides visual, purpose-built SaaS applications:
Risk Communicator: prioritize risks and investments

Risk Register: track risks and projects

Metrics Manager: communicate acceptable risk levels
Service Manager: define and measure processes

Risk Communicator & Risk Register
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Benefits

o Efficiently Demonstrate Compliance

e Consistently Assess Emerging Risks and Solutions
o Effectively Communicate with Stakeholders

[What are the primary risk drivers?]
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[Are mitigations on target?
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[ Where should we invest? ]
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Metrics & Service Manager

Metric Status Table

Title Status

Master Security Index

Warkstation Monitoring 0 -22
Audit Mitigations Complete 0 +5
Security Policy Exceptions @ 5
Incident Response @O
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[Where do we spend our time & money? ]

[ What'’s acceptable risk?
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Security Team Processes: Aug 2010
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www.ThirdDefense.com

Contact us: info@thirddefense.com
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